Board of Management Report

If you don’t know what you’re doing, pray to the Father. He loves to help.
You'll get His help, and won’t be condescended to when you ask for it. Ask boldly,
believing, without a second thought. (James 1:5-6a MSG)

Again we look back over this year and are very thankful to the Father for giving us wisdom
and understanding.

It simply amazes me that the Father always knows where we are and how He gently leads us
to where He wants us to go.

In 2007 we as a Board of Management developed a strategy to focus on the priorities for our
board and getting those items accomplished. In the past we have relied on one or two people
to get everything accomplished for the board. I have found that, as more things have come
onto our “plate”, it was very hard to stay ahead of the game. We have set it up that each
individual on the board will oversee one of five areas of responsibilities. These areas are
Financial Management, Services to Constituency, SK Conference Property Management, Risk
Management and Policy Development. (Please ask if you would like a detailed copy of this
document.)

I would really like to thank the Conference Churches for their giving this year. Also, I would
like to thank the boards for watching their spending. It is my great privilege to announce that
we ended 2007 with a surplus of $21, 677.03. One of the reasons that this is so large is due
to the fact that the Harvest Saskatchewan Team didn’t spend as much as they ask for in the
budget.

I would like to give a big thanks to Pat Dergousoff for going above and beyond for getting
things done and keeping me informed with how the Conference is doing financially.

I would also like to thank the Conference for giving me an opportunity to get my feet wet on
this board. I have spent six enjoyable and stretching years learning how we as followers of
Christ should manage the resources that the Father has provided. Thank you to all the men
who pointed the way and who walked beside me down this path.

Submitted by
Todd J. Hardy, Chairman

Board of Management Members:
Bob Beesley, Albert Klassen, Christopher Moore, Dwayne Smith

Board of Management

To accept the Auditors Report for 2007

To accept the Financial Statement for 2007

To accept the 2008 Budget as presented

To accept the suggested Conference norm of $60.00 for 2008
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