2010 SK CONFERENCE BUDGET PROPOSAL

07 ACTUAL| 08 ACTUAL | 09 BUDGET | Nov 30/09 % Budget [ 10 BUDGET
INCOME
Donations - General 151,859.12| 167,510.14 168,650 123,355.11 73% 181,985
Estates 3,110.87 3,178.95 1,500 2,532.02 169% 1,500
Interest 6,542.14 5,779.10 5,500 3,790.96 69% 7,500
Recoveries - Harvest Saskatchewan 211.05 0 0.00 50
Recoveries - Church Extension 13.79 0.00 0 0.00 0
Recoveries - Faith & Life 6,580.62 5,121.06 6,250 4,469.00 72% 6,000
Recoveries - Management 4,704.25 11,278.85 41,250 38,910.73 94% 40,250
Subtotal Income 172,810.79( 193,079.15 223,150 173,057.82 78% 237,285
FUND TRANSFERS IN
Transfer - CCMBC Funds 0.00
Transfer - SKMB Funds 104,110 0.00 98,740
Subtotal Fund Transfers In 104,110 98,740
TOTAL INCOME & TRANSFERS 193,079.15 327,260 173,057.82 336,025
EXPENSES
HARVEST SASKATCHEWAN
Board Expenses 1,676.10 321.15 7,120 0.00 0% 8,120
Board GST 140.34 21.58 400 252.98 63% 400
Discipleship 8,540 3,100.75 36% 18,250
Leadership Development 6,840 1,227.71 18% 8,440
Missional Church Initiatives 8,031.28 6,468.29 34,360 4,989.97 15% 24,360
Refocusing - Regenerate 12,000 2,500.00 21% 10,000
Spread the Vision 1,500 0.00 0% 5,000
Subtotal Harvest Saskatchewan 9,847.72 6,811.02 70,760 12,071.41 17% 74,570
BOARD OF FAITH AND LIFE
Board of Faith and Life 861.21 1,395.86 1,000 3,727.48 373% 4,200
Faith and Life GST 389.19 323.56 450 376.42 84% 450
Pastor & Spouse's Retreat 6,161.02 4,860.85 6,500 5,771.97 89% 7,000
Pastor Development 1,557.01 1,420.00 3,000 1,300.00 43% 5,460
Pastor Recognition 641.71 651.87 1,150 1,108.28 96% 840
Subtotal Faith and Life 9,610.14 8,652.14 12,100 12,284.15 102% 17,950




07 ACTUAL| 08 ACTUAL | 09 BUDGET | Nov 30/09 [ % Budget | 10 BUDGET
BOARD OF MANAGEMENT
Board of Management 4,512.92 5,428.86 6,500 4,678.43 72% 6,500
Management GST 1,232.64 1,473.54 2,500 1,368.14 55% 2,000
Cemeteries Maintenance 2,530.00 5,000 0.00 0% 2,500
Conference Offices 9,091.56 8,649.49 18,000 8,258.61 46% 11,000
Convention 3,296.16 3,451.86 3,500 2,616.74 75% 5,500
Leadership Forum 0.00 560.76 0 0.00 1,000
Employee Travel 8,994.02 12,301.32 16,700 12,559.57 75% 15,000
Employee Salaries 64,503.32 81,917.34 138,200| 132,183.37 96% 141,655
Employee Benefits 9,344.47 10,901.92 19,000 18,123.57 95% 19,600
Employee Professional Dev. 0.00 1,000.00 2,500 92.07 4% 2,750
Executive Board 2,037.27 3,150.18 3,500 3,257.47 93% 7,000
Subtotal Management 103,012.36| 131,365.27 215,400| 183,137.97 85% 214,505
FUND TRANSFERS OUT
Initial setup of funds
To Student Bursary Fund 2,000.00 2,000.00 2,000 2,000.00 100% 2,000
To Leadership Development Fund 10,000.00 10,000.00 10,000 10,000.00 100% 10,000
To Church Planting Support Fund 17,000.00 17,000.00 17,000 17,000.00 100% 17,000
Subtotal Fund Transfers Out 29,000.00 29,000.00 29,000 29,000.00 100% 29,000
TOTAL EXPENSES & TRANSFERS 151,470.22| 175,828.43 327,260| 236,493.53 72% 336,025
Gain\ Loss 21,340.57 17,250.72 0 -63,435.71 0
07 ACTUAL| 08 ACTUAL | 09 BUDGET | Nov 30/09 [ % Budget | 10 BUDGET
SUMMARY
Revenue
Income 172,810.79| 193,079.15 223,150| 173,057.82 78% 237,285
Fund Transfer In - CCMBC Funds 0.00 0.00 0%
Fund Transfer In - SCMBC Funds 0.00| [ 104110 0.00 - 98740
Expenses
Harvest Saskatchewan 9,847.72 6,811.02 70,760 12,071.41 17% 74,570
Board of Faith & Life 9,610.14 8,652.14 12,100 12,284.15 102% 17,950
Board of Management 103,012.36] 131,365.27 215,400| 183,137.97 85% 214,505
Fund Transfers Out 29,000.00 29,000.00 29,000 29,000.00 100% 29,000
Gain / Loss 21,340.57 17,250.72 0| -63,435.71 0




